FEDERAL UNIVERSITY OF TECHNOLOGY
SCIIOOL OF HEALTH TECHNOLOGY
DEPARTMENT OF OPTOMETRY
201172012 RAIN SEMESTER EXAMINATION
OF1 5308 - PRACTICE MANAGEMENT - 2 UNITS
INSTRUCTION: ANSWER 4 QUESTIONS, 2 FROM EACH SECTION
TIME ALLOWED: 2 HOURS

SECTION A:
1. What 13 Practice Management? Discuss the goals of Practice Managcmen.
2. Whalt factors intluence the choice of Optometric practice location?
3. (&) Difterentiate berween
(1} Partnership practice and Group practice
{u) Solo practice and Employment
(b) As a fresh graduate, which type of practice would you prefer? S1ate
[Casons.
SECTION B:
1 (a} Compare secured and unsecured loans
(b) Write notes on the following;
(1) Term loans
(1) Government financing

(ili) Commercial/ Private financing

2. In deternmining the initial capital requirement for your business, state the
factors that are taken inte consideration

3. Give a sample of a Profit and Loss statement of account, Explain.



