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Instruction: Answer question | and any other 4 questions,

1. Write in details who you think is a project manager. What are the roles of a project manager? (28
marks)

2. Describe the composition of a project team. (8 mrks)

b. What is the function of each member of the above team? (10 mrks)

3. What is project management software? Explain the use of this software in project planning. (18
mrks)

4. Define project planning. (8 mrks)
b. List and define the 3 kinds of planning in the construction industry. (10 mrks)

5. List and explain the 12 steps to project management with regards to planning and control. (18
mrks)

6. List 4 project management softwares. Discuss the application of each software in project
management. (18 mrks)

7. What is a construction master plan? Why is it relevant to the construction site? (18 mrks)




